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M4t s6 bién phap tam li - xa hdi phat trién ki ning
lanh dao cho Chinh uy trung/ltr doan trong
quan doi nhan dan Viét Nam
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Nhan ngay 10 thang 3 ndm 2025. Chap nhan ding ngay 21 thang 5 nim 2025.

Tém tit: Trung/lir doan la céip o s& cao nhat trong Quan doi nhan dan Viét Nam, noi tryc tiép
td chure thuc hién moi nhiém vu cia Quan doi, & d6 chinh uy 1a mdt trong hai nguoi c6 trach nhiém
quyén han cao nhat; hoat dong lanh dao cua chinh iy 1a yéu t6 then chdt, quyét dinh dén két qua thuc
hién nhiém vu cua trung/It doan. Do vy, ki ndng lanh dao cda chinh uy trung/Ii doan c6 y nghia
quyét dinh dén chat lugng, hi€u qua hoat ddng lanh dao ctia ho. Phat trién ki nang lanh dao cho chinh
uy trung/Iir doan 1a mdt ndi dung quan trong nham nang cao chét luong thyc hién nhiém vu cua
trung/1r doan. Bai viét dé cap dén khia canh 1i luan va thuc tién cta ki nang lanh dao cling nhu sy
can thiét cta viéc phat trién ki nang lanh dao cho chinh ty trung/Iir doan hién nay. Trén co s¢ d6, bai
viét d& xuat mot s6 bién phap phat trién ki nang 1anh dao cho chinh ty trung/lir doan Quéan d6i nhan
dan Viét Nam hién nay.

Tir khéa: Mot sd bién phap tam li, 1anh dao, ki ndng lanh dao, chinh uy trung doan.

Phéan loai nganh: Tam li hoc

Abstract: The regiment/division is the highest basic level in the Vietnam People's Army, with all
tasks of the Army are directly organized and implemented, where the political commissar is one of
the two people having the highest authority and responsibility; the leadership of the political
commissar is the key factor, deciding the results of the regiment/division 's task implementation.
Therefore, the leadership skills of the political commissar of the regiment/division are decisive to the
quality and effectiveness of their leadership activities. Developing leadership skills for the political
commissar of the regiment/division is an important content to improve the quality of the task
performance of the regiment/division. The article discusses the theoretical and practical aspects of
leadership skills, as well as the necessity of developing leadership skills for the political commissar
of the regiment/division at present. On that basis, the article proposes a number of measures to
develop leadership skills for the political commissar of the regiment/division at present of the
Vietnam People's Army.

Keywords: Some measures psychology, leadership, leadership skills, regimental political commissar.
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1. D3t van dé

Ki nang lanh dao 1a su van dung kién thic, kinh nghiém va phuong thirc hanh dong cua
nguoi lanh dao phu hop véi thuc tién trong hoat dong gy anh huong, dinh huéng, dan dat
cac t6 chirc va ca nhan thuoce quyén nhém thye hién ¢ hiéu qua cac myc ti€u lanh dao. Ki
nang lanh dao 13 thanh t quan trong cdu thanh ning luc lanh dao; ki ning lanh dao quyet
dinh chat luong hiéu qua hoat dong lanh dao. Ki nang lanh dao, khong phai la yeu t6 bam
sinh, di truyén ma dugc hinh thanh théng qua qua trinh tac dong tong hop c6 hé thong cia
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t6 chtrc va su hoc tap, rén luyén & timg c4 nhan. Qua trinh hinh thanh va phat trién k§ ning
lanh dao bi anh huong boi nhiéu yéu té khach quan va chu quan, dé nang cao chat luong
hiéu qua hoat dong bdi dudng, phat trlen k¥ ning ldnh dao can c6 nhiing bién phép tac dong
toan dién, sau sic dé tao ra cac yéu t6 khach quan va chi quan phu hop.

Chinh ty trung/Iit doan 13 ngudi “dai dién” cao nhit cua Pang; 12 ngudi chu tri vé chinh
tri, dam trach cong tac lanh dao cia Pang ¢ trung/ltr doan (Quan uy Trung wong, 2017); ki
ndng 1anh dao ctia nguoi chinh uy trung/lir doan trong Quéan doi nhan dan Vi¢t Nam co6 y
nghia quyét dinh t6i chét luong, hi¢u qua hoat dong lanh dao don vi. Ki nang lanh dao cua
chinh Gy trung/lit dugc hinh thanh trong sudt qua trinh hoat dong quén sy ctia ngudi chinh
iy va bi anh hudng boi nhiéu yéu t6 khach quan va chu quan nhu: Pic diém don vi cong
tac; moi quan hé qua lai voi nguoi chi huy cing cap; su quan tdm bdi dudng cia thu truong
va co quan cép trén; trinh d¢ dao tao ctia ngudi chinh uy; dong co hoat dong lanh dao, dac
diém tinh cach cta ngudi chinh ty; uy tin va nang lyc tu kiém soét ctia chinh ay.

Thuec té hién nay, doi ngii chinh ty trung/lit doan Quan d6i nhan dan Viét Nam hién nay
da sb khang dinh duoc vi tri, vai trd cta ban than trong hoat dong lanh dao don vi, tuy nhién
van con nhimg han ché nhét dinh vé ki ning lanh dao tir 46 anh hudng 16n ti chat lugng,
hiéu qua hoat dong 1anh dao ¢ don vi. Tir nhiing 1i do trén, bai viét dé cip dén co so phat
trién k¥ niang lanh dao va mot s6 ndi dung cu thé cta cac bién phap phat trién ki nang lanh
dao cho nguoi chinh uy trung/ltt doan trong Quan d61 nhan dan Viét Nam.

Str dung cac phuong phap tiép can cua tam 1y hoc nhur: tiép can hoat dong - nhan cach,
tiép can hé thdng, tiép can phat trién va cac phuong phap nghién ciu ly thuyét nhu: phén
tich va tong hop 1y thuyét, so sanh, hé thong héa Iy thuyét, khai quat hoa cac nguon tai licu
nham khai thac hiéu qua cac cong trinh nghién ciru & trong nudc va nudc ngoai ¢6 lién quan
dén k¥ nang lanh dao cua chinh uy trung/1ir doan, tir 6 chi ra cic co so va bién phap tam ly
- x4 hoi phat trién k¥ ning lanh dao cho chinh ty trung/Iir doan.

2. Co s& xac dinh bién phap phat trién ki ning linh dao cho chinh iy trong Quan
d¢i nhan dan Viét nam

2.1. Xudt phat tir ban chat ki nang lanh dao

Vii Diing cho rang: “Lanh dao d6 1a sy anh hudng x4 hoi, hoat dong c6 muc dich trong mot
t6 chrc, su tac dong hop phap dén nhitng ngudi khac nham thyc hién nhimg muc dich da dinh”
(Vii Diing, 2008: 406). Xa hoi cang phat trién, hoat dong xa hoi cang phong phu da dang thi
hoat dong lanh dao cing cang phong phu da dang. Ki nang bao gi¢ cling gan voi hanh dong
cu thé va 1a thanh té quan trong nhat cau thanh ning luc hoat dong, ki ning & mdi loai hinh
hoat dong khéac nhau thi khac nhau. Do vay, ki nang 1anh dao cling ngay cang tr& nén phong
phu da dang va c6 nhiéu quan diém, cach tiép can khac nhau nhu: “Ki ning lanh dao 1a cac
cong cy, hanh vi va kha ning ma mot nha quan li can dé thanh cong trong viéce thiic dy va chi
dao nguoi khac” (Sean McPheat, 2010: 9). Theo Pham Di: “Ki nang lanh dao la mét quy trinh
hanh dong ctia nguoi 1anh dao (chu thé lanh dao) gy anh hudng dén khach thé 1anh dao, biéu
hién & kha ning van dung tri thirc, ki xao dé duoc két qua trong nhimng diéu kién nhat dinh”
(Pham Di, 2022: 324). Lé Van Thai quan niém: “Ki nang lanh dao la sy van dung nhiing kién
thire, kinh nghiém da c6 va phuong thuc hanh dong dé thuc hién céc hoat dong lanh dao phu
hop voi diéu kién cu thé va mang lai két qua t6t” (L& Van Thai, 2015:15). Nhu vay, co nhiéu
cach tiép can khac nhau nhung ban chét ki nang 1anh dao do 1a sy van dung kién thire, kinh
nghiém va phuong thirc ctia ngudi 1anh dao phu hop véi diéu kién hoan canh 1anh dao nham
anh huong, dinh hudng, dan dat ddi tugng 1anh dao thyuc hién ¢ hidu qua muyc tiéu da dé ra.
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2.2. Xudt phat tir qud trinh hinh thanh va phat trién cia ki nang lanh dao

Ki nang lanh dao duogc hinh thanh va phat trién thong qua qua trinh tac dong tong hop co
hé thdng cua t6 chirc va qua trinh hoc tap, rén luyén & timg cd nhan. “Khong ai sinh ra von
da 1a nha lanh dao, khong ai duoc 1ap trinh gen hay c6 ciu tric gen bam sinh dé tr thanh
nha lanh dao” (Warren Blank, 2001: 9). Qua trinh hinh thanh va phat trién k§ ning lanh dao
bi anh hudng bdi nhiéu yéu t6 khac nhau nhu: cac thudc tinh tm 1i c4 nhan, kinh nghiém,
moi trudng (Mumford, M. D, 2000: 22-24); thé chit; cac pham chit, kién thirc va kinh
nghiém c4 nhan; hoan canh tinh huéng bdi canh 13nh dao; dic diém cia nhém ma ca nhan
lanh dao (John Adair, 2010: 5-15); nhan thtrc vé& tim quan trong phat trién k¥ ning ciia nha
lanh dao; chirc vu cua nha lanh dao; dic diém ctia nhom bi lanh dao; tan suit sir dung céc ki
nang lanh dao; hoc van ctia nha 1anh dao; kinh nghiém ctia nha lanh dao; phuong phap phat
trién k¥ nang lanh dao; linh vuc hoat dong ctia nhom; dia ban hoat dong ctia nhoém (Nguyén
Thi Thu Trang, 2016: 85-97); kha nang truc giac, su thich ing, sy khon ngoan trong nhan
dinh, phan tich, danh gia tinh; b6i canh ldnh dao, sy quan tam dao tao, boi dudng k¥ ning
lanh cua to chirc, chat luong cac thanh vién va cac mdi quan hé trong t6 chirc (Bui Phuong
Dinh, 2018: 44-45).

Nhu véy, k§ nang lanh dao khong phai la yéu t& bam sinh, di truyén ma né duoc hinh
thanh, phét trién thong qua nhu’ng tac dong tong hop co hé thdng trong qua trinh hoc tap va
ren luyén cua ca nhan; néu co diéu kién hoan canh mai trudong phu hop cong vai su nd luc
cd gang cua ca nhan bat ki ai ciing c6 thé tré thanh nha 1anh dao. Tuy nhién, mirc d6 hinh
thanh va phat trién ki ning & timg ngum khong ‘ngang bang nhau vi su hlnh thanh va phat
trién ki ning lanh dao phu thudc vao nhiéu yéu t, c¢6 nhitng yéu t thudc vé cha thé cua nha
lanh dao nhu: yéu té sinh 1i va cac dac diém tdm li cia ca nhan lanh dao; c6 nhitng yéu t6
thudc vé diéu kién khach quan cia mdi truong hoat dong lanh dao nhu: bdi canh lanh dao,
dic diém tam li cia nhém, myc dich, tinh chét hoat dong chung ctia nhom

2.3. Xudt phat tir vai tré va thuc trang ki nang lanh dao cia chinh iy trung/lit doan

Trung/1ir doan la cép co s& cao nhét trong Quan doi nhan dan Viét Nam; noi truc tiép to
chire thue hién moi dudng 16i chii truong, chinh sach cia Pang, phap luat ciia Nha nudc va
cac nhiém vu cua Quén doi, & do nguoi chinh y va trung/lir doan truong 1a hai nguoi ¢6
trach nhiém quyén han cao nhét; chinh uy, la nguoi chu tri vé chinh tri, chiu trach nhlem
truéc dang uy, chinh uy, ngudi chi huy cip trén truc tiép va dang uy trung/lir doan vé toan
bo hoat dong cong tac dang, cong tac chinh tri trong trung/I& doan; bao dam trung/I doan
ludn 12 lyc luong chién d4u, luc lwong chinh tri trung thanh, tin cdy cua Pang, Nha nudc va
nhan dan, hoan thanh tdt cac nhiém vu dugc giao (Téng cuc Chinh tri, 2019). Do vay, k¥
nang lanh dao ciia chinh uy trung/lir doan c6 ¥ nghia quyét dinh t6i chat luong, hiéu qua
thuc hién nhiém vu ¢ trung/Ii doan.

Thuec té cho thay, ki nang lanh dao cua chinh ty trung/lit doan hién nay dang ¢ muirc do
kha, tuy nhién chua dong déu & cac nodi dung va & cac nhom ddi twong khac nhau. “Tuyét
dai da sd chinh uy, chinh tri vién vimg vang, kién dinh, tiéu biéu vé pham chét chinh tri,
guong mau, doan két, c6 kién thuc va nang luc cong tac tdt, hoan thanh tot moi nhiém vu,
thyc hién diung chirc trach nhiém vu quyén han,. .. Hau hét chinh 1y, chinh tri vién da chu
dong giai quyet tot moi quan hé cong tac voi cap uy, ban thudng vy, ngudi chi huy, cac cap
phé cung cap va cap uy chinh quyén dia phuong trén dia ban dong quan; phat huy t6t dan
chu, tri tué tap thé trong lanh dao, chi dao, t6 chirc thuc hién nhiém vy va xay dung don vi;
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tung budc khéng dinh 16 vai trd cha tri vé chinh tri, c6 nang luc toan di€n, phong cach lam
viéc khoa hoc, tu tin linh hoat, ddm nghi, ddm lam, dam chiu trach nhiém, ludn tich cyc, chu
déng cung ngudi chi huy x4y dung ké hoach cong tac va td chirc tot cac hoat dong cia don

17 (Quan uy Trung wong, 2014: 5). Bén canh nhiing uu diém, doi ngii chinh uy trung/lt
doan hién nay con c6 nhiing han che nhit dinh veé ki nang lanh dao nhu: mét s6 nguoi, ki
nang nghién ctru tinh hinh chua tot con bi cac yéu t6 nhu kinh nghiém, thoi quen va sy anh
hudng tir ngudi khac tic dong; chua linh hoat sang tao trong xur li cac tinh hudng bat ngo;
chwa doc 1ap trong xr li cong viée, con bi anh hudng tur cp trén, nguoi chi huy cung cip va
nhitng doi hoi tir cap dudi; ki nang truyén dat thong tin chua tot, thiéu khai quat co dong,
phtc tap, kho hiéu, khong phu hop v6i dic diém tam li cua 601 tuong lanh dao va dic diém
clia tap thé lanh dao; khong mém déo khéo 1éo trong giao tiép; thiéu ki nang quan li, phat
huy sir dung co quan va nhan vién thudc quyén (Vii Phii Diing, 2014: 81-83).

Thong qua diéu tra bang bang hoi, khao sat thyc trang k¥ niang lanh dao ddi voi 83 chinh
ty trung/lir doan; danh gia thuc trang k¥ ning lanh dao theo thang Likert 5 béc, tir 1 dén 5,
tuong Gng voi 5 mic do: Kém, Yéu, Trung binh, Kha, Tét, cho thiy k¥ ning lanh dao cua
chinh 1wy trung/lir doan hién nay dang & mirc d6 kha voi Piém trung binh 3,88; chinh 1y c6
thoi gian cong tac cang lau kién thirc kinh nghiém cang nhiéu thi KNLD cang cao; chinh ay
¢6 qua trinh dao tao boi dudng khac nhau thi k¥ nang lanh dao khac nhau. Cac yéu t6 c¢6 anh
hudng manh nhat dén sy hinh thanh phat trién k¥ ning lanh dao cua chinh uy d6 1a: Pong
co hoat dong 1anh dao; dic diém tinh cach cua chinh ty; méi quan hé cta chinh Gy véi nguoi
chi huy cung cap; diéu khién hoan canh lanh dao.

Tt nhitng li do trén, viéc tién hanh nhiing bién phap nham thic ddy qua trinh phat trién
ki nang lanh dao cho chinh ty trung/lir doan 13 rit can thiét dé nang cao chit luong hiéu qua
hoat dong lanh dao ctia nguoi chinh uy trung/lir doan, gop phan giit viig va ting cudng sy
lanh dao cia Pang ddi véi Quan doi.

3. Mot s6 bién phap phat trién ki niing lanh dao cho chinh ty trung/lir doan
3.1. Boi dwong déng co hoat dong lanh dao cho chinh vy trung/liv doan

Dong co hoat dong 1anh dao cua chinh uy trung/1ir doan do 1a thudce tinh tam li bén ving,
co nguén géc tr nhitng nhu caulanh dao cta chinh uy. Bong co lanh dao manh mé c6 tac
dung thuc déy nguoi chinh uy nd luc khic phuc kho khan trong hoat dong lanh dao va trong
qua trinh tu tu dudng, rén luyén, thong qua dé hoan thién ki ning lanh dao cta ban than. Dé
bdi dudng dong co lanh dao dung dan cho chinh ty trung/lit doan can thuc hién tot mot sd
yéu cau sau:

Mot la, bdi dudng nang cao tu ¥ thirc ctia ngudi chinh ty déi v6i hoat dong 1anh dao don
vi. Tu y thirc cta chinh uy ddi véi hoat dong 1anh dao don vi d6 1a sy nhan thuce vé ban than
trong mdi quan hé v6i hoat dong 1anh dao; tur y thire gitip ngudi chinh uy nhan ra va hiéu 5
dong co cua minh trong hoat dong lanh dao. Dé boi dudng nang cao ty y thire cua chinh uy
d6i v6i hoat dong lanh dao doi hoi lanh dao, chi huy co quan cap trén can tap trung, chi dao
tang cuong cac hoat dong gido duc cho doi ngii chinh uy vé muc ti€u li tudng cach mang,
nhi¢m vu cua don vi va vi tri, vai tro cua nguoi chinh iy trong quan doi; khuyén khich, tinh
thn ty phé binh, ty rit kinh nghi¢m ctia chinh ty; t chirc thuc hién tdt co ché dan chu ¢ don
vi, phat huy tinh than phé binh, dong gop ciia cip ty, chi huy va cac t6 chirc cho nguoi chinh
Uy; t6 chure tét cac hoat dong hoi thao, hoi thi, toa dam trao d6i kinh nghiém vé hoat dong lanh
dao ctia ngudi chinh uy. P6i v6i ngudi chinh ty, can hinh thanh thoi quen “tw soi, tu stra”,
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tu rat kinh nghiém cac hoat dong lanh dao cua ban than; dé)ng thoi tich cye hoc hoi tir nguoi
khéac; tiép thu tich cuc cac y kién déng gop cho ban than; x4c dinh muc tiéu va xay dung ké
hoach phan dau phu hop Va thudng xuyén tu kiém tra danh gia viéc thue hién ké hoach.

Hai la, phat trién nhu ciu lanh dao dung din va tao dleu kién dé chinh uy trung/lir doan
thoa man cac nhu cau d6.Nhu cau lanh dao 13 ngudn gdc nay sinh dong co lanh dao cia
ngudi chinh ty. Cac nhu cau thudng xuyén bién d6i phu thudc vao nhidu yéu té nhu sy thay
ddi nhén thire, sy bién d6i tdm sinh 1i, su thoéa man bﬁo hoa thoa mén cac nhu ciu sy bién
d6i didu kién hoan canh ciia méi trudng hoat dong song cua ngum Phét trién nhu cau lanh
dao dung dan ¢ ngudi chinh ty 13 co sé quan trong dé cung cd, phat trién dong co lanh dao
dang dan cho nguoi chinh uy. Dé thyc hién viéc nay, dang uy, thu treong va co quan cip
trén can tap trung lanh dao, chi dao thuc hién 6t cac hoat dong tuyén truyén, gido duc ning
cao nhan thirc cho ngudi chinh iy vé vi tri vai tro, ¥ nghia tim quan trong hoat dong lanh
dao ctia nguoi chinh ty dbi voi chat lugng thyc hién cac nhiém vu cac mat cong tac cua don
vi voi nhiém vu cach ctia quan doi va su nghiép xay dung va bao vé dat nudc trong tinh hinh
m&i, trén co so d6 gitip ngudi chinh Gy nhan thic ding va diy du cac ndi dung trén va
chuyén nhimg yéu cau, doi hoi khach quan dé thanh nhu cau, mong mudn, khat vong phat
trién, hoan thién ban than, rén luyén ki niang lanh dao, nang cao ning luc toan dién, hoan
thanh t6t chuc trach nhiém vu ctia ban than.

Ba la, tang cudng bdi dudng gia tri nhan cach nguoi chinh iy Quéan d6i nhan dan Viét
Nam cho chinh 0y trung/It doan. Gia tri nhan cach cta nguoi chinh ity Quan doi nhan dan
Viét Nam la su két tinh phém chét tt dep, dac trung ctia nguoi chinh uy, phan anh mbi quan
hé ctia ctia ngudi chinh 1wy, c¢6 tinh twong ddi 6n dinh, bén ving, tré thanh chuan muc dbi
v6i nhan cach ctia nguoi chinh Gy trong quan doi. Trong mdi gia tri nhan cach déu chira
dung cac yéu to: nhan thirc, tinh cam va hanh vi cta chu thé; né 13 ngudn gde bén trong thuc
day con nguoi hoat dong. Do vay, nguoi chinh uy chi thyc sy c6 dong co lanh dao tich cuc
khi ho c6 nhén thirc sau sic vé nhiing gia tri nhan cach can chiém linh, can hoan thién; ho
c6 khat vong cong hién hét minh vi nhitng gi tri nhan cach do. Vi véy, viéc bdi dudng gia
trinh nhan cach nguodi chinh iy Quan doéi nhan dan Viét Nam cho chinh uy trung/Ir doan
trude hét phai lam cho mSi chinh ty nhan thirc ding din cac gia tri nhan cach cta nguoi
chinh uy; thay duoc su can thiét Va ¥y nghia cua nhitng gia tri ndy d6i v6i ban than. Pang uy,
thi trudng va co quan cip trén can tap trung lanh dao, chi dao da dang hoa cac hinh thirc
gido duc, boi dudng; bam sat vao diéu kién hoan canh xa hoi lich sir cu thé, vao thuc tién
hoat dong quan s, vao thuc trang dinh hudng gia tri nhan cach hién nay dé chi dao tién hanh
cac hoat dong bdi duong Bén canh d6, chinh uy trung/1r doan ciling phai tich cuc, tu giac
trong tu hoc tap, tu bdi dudng hoan thién ban than theo chuan muc gia tri nhan cach ngudi
chinh uy Quan ddi nhan dan Viét Nam.

3.2. Rén luyén phdt trién cdc nét tinh cach phiv hop véi hoat dong lanh dao ¢ ngwoi chinh
uy trung/lir doan

Reén luyén phat trlen cac nét tinh cach phu hop vdi hoat dong lanh dao & nguoi chinh
liy trung/lir doan 1a van dé ¢ y nghia quan trong nham nang cao mirc d6 ki nang lanh dao
ctia chinh uy trung/lit doan. Ngudi chinh ty ¢ ki nang lanh dao tét, can phai co cic nét
tinh cach t6t nhu: tinh kién tri, nhan nai; tinh linh hoat mém déo; tinh c&i mé, ludn sin
sang d6i m&i, khong bao thi, tich cyc 1am moi ban than, hoa dong véi quan ching,... Tinh
cach ciia mdi ngudi khong phai 1a bam sinh, di truyén d6 1a két qua qua trinh rén luyén,
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cting ¢ thudng xuyén, lau dai. Vi vay,dé rén luyén phat trién cac nét t1nh cach phu hop voi
hoat dong lanh dao ¢ nguoi chinh uy trung/Ir doan can thyc hién mot s6 yéu cau sau:

Mot la, thuce hién cac bién phap bdi dudng ning cao nhén thirc cho chinh ty trung/lit doan
vé chuan myc dao durc, thai do, hanh vi ciia nguoi chinh ty. Day 13 ndi dung quan trong
nhét, quyét dinh dén chit luong qua trinh hinh thanh tinh cach tot dep & nguoi chinh ty.
Nim dugc chudn muc dao dire thai, dd hanh vi can thiét cua nguoi chinh uy la co sé giap
chinh ty trung/lit doan diéu chinh thai do, hanh vi cia minh dap tmg yéu cau chirc trach
nhiém vy cta ban than. Viéc hinh thanh nhitng nét tinh cach t6t dep ¢ ngudi chinh ty luén
gén lién voi sy giac ngd muc tiéu, li tudng cach mang, thai do phan déu, rén luyén hoan thién
ban than dé c6 hanh dong/hoat ddng phu hop véi cac yéu ciu ciia chuan muyc hanh vi, nhimg
gia tri cao dep cua ngudi chinh uy trong Quan doi nhan dan Viét Nam. Dang uy, thu truong
va co quan cap trén phai thuong xuyén nghién ctu lanh dao chi dao d6i méi noi dung,
chuong trinh va phuong phap gido duc phat trién hinh thanh nhiing nét tinh cach tét dep cho
chinh ty trung/lit doan; chi dao xay dung chuong trinh ndi dung va ké hoach t6 chtrc gido
duc, nang cao nhan thic vé chuan muc dao dirc, chuan muc thai o, hanh vi cho chinh uy
trung/1ir doan va t6 chirc thyc hién nghiém tic ké hoach da xac dinh.

Hai la, t6 chirc tot cac dot sinh hoat, chinh tri, ddy manh hoat dong phé binh va phé binh
trong don vi, khuyén khich tinh than chu dong du tranh khic phuc nhiing théi quen, hanh vi
khong phu hop cua nguoi chinh ty. Tinh cach ndi chung va nhiing nét tinh cach cua nguoi
chinh Gy noi riéng duoc hinh thanh va biéu hién thong qua hoat dong va giao tiép trong doi
sdng hang ngay cta nguoi chinh ty. Hién nay, trudc sy tac dong cia mit trai kinh té thi truong
va cac tac dong tiéu cuc khac tir ngoai xa hoi khac dén hoat dong cua ngum quan nhan trong
d6 c6 nguoi chinh Gy trung/lit doan. Chinh vi vay, dé gitt viing va _phat trién nhiing nét tinh
cach tich cuc phu hgp véi hoat dong lanh dao ctia ngudi chinh ty can to chue ot cac dot sinh
hoat, chinh tri, ddy manh hoat dong phé binh va phé binh trong don vi, khuyén khich tinh than
chii dong dau tranh khic phuc nhimg thoi quen, hanh vi khéng phit hop ctia ngudi chinh ty.

Ba la, phat huy vai tro trach nhiém cta chinh ty, chi huy, ty ban kiém tra va cac co quan
cap trén truc tiép ctia nguoi chinh ty. Phat huy vai tro cua chinh ty, chi huy, ty ban kiém
tra va cac co quan cap trén 1a rat quan trong va can thiét trong phat trién nhimg dic diém
tinh cach phu hop véi hoat dong lanh dao cua nguoi chinh ty trung/lir doan. Chinh uy, chi
huy, Gy ban kiém tra va cac co quan cap trén 1a luc lugng giao nhiém vu va kiém tra, danh
gia moi mit hoat dong ciia nguoi chinh ty va ciing 1a nhitng hinh mau vé phong cach lanh
dao dé ngudi chinh ty trung/lir doan bat chude, qua d6 hinh thanh nhitng nét tinh cach cta
ban than. Dé thyc hién tot bién phap nay, Gy ban kiém tra cp trén phai nim chic moi mit
hoat dong ctia trung/lit doan, phan tich danh gia chinh xac pham chat, ‘nang lyc, phuong phap
tac phong cong tac cua ting chinh uy; khi phat hién nhiing han ché ton tai phai c6 nhimng
bién phap udn, nan rat kinh nghiém klp thoi. P61 véi chinh ty va chi huy cap trén phai néu
cao tinh than trach nhiém, gwong miu trong 10i néi viéc 1am, quan tim kiém tra, uén nan,
nhic nhd moi hoat dong cta chinh tty trung/lir doan; dong thoi chi dao cac co quan theo doi,
giam sat va co bién phap cu thé giup d& chinh uy trung/hr doan tung budc khac phuc nhirng
han ché trong sinh hoat va hoat dong lanh dao. Pi véi co quan chinh tri cap trén, phai danh
gia dung tinh hinh moi mat don vi; ra soat danh gia dung thyc trang pham chat nang luc
chinh ty trung/Iit doan; kip thoi dé xuat v6i dang ty nhing chii truong bién phap dé xay
dung, phat huy, st dung nguoi chinh uy trung/lir doan; thuong xuyén kiém tra, hudng dan
gitip d& chinh Uy trung/lir doan hoan thanh tt chirc trach nhiém vu.
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3.3. Xay dung moi quan hé qua lai tich cuc giita chinh iy va nguwoi chi huy cing cdp

Chinh ty trung/lit doan va nguoi chi huy cing cip 1a hai ngudi c6 trach nhiém quyén han
cao nhét ¢ trung/Iir doan. Néu chinh ty va ngudi chi huy c6 méi quan hé qua lai tich cuc 1a
diéu kién thuan loi dé nguoi chinh ay phat trién hoan thién ki ning linh dao cua ban than.
bé xay dung moi quan h¢ qua lai tich cuc gitra chinh uy va nguoi chi huy can thyc hién tot
mot sO ndi dung yéu cau do la:

Mt la, nng cao nhén thirc ctia cap ty, can bd chu tri cac cip vé mbi quan hé qua lai gitra
chinh uy va nguoi chi huy. Cép uy, can bd chu tri cic cip 1a chu thé lanh dao, chi dao t6
chire thye hién moi linh vyc hoat dong, moi mét cong tac cua chinh Uy va nguoi chi huy;
thong qua thuc hién nhiém vu cua cac t6 chirc, cac luc lugng ma chinh uy va nguoi chi huy
gidi quyét moi quan hé. Pé nang cao nhan thic cua cap uy, can bo chu tri cac cap vé mbi
quan hé qua lai gitra chinh uy va nguoi chi huy can tiép tuc quan triét sdu sic nhiing nguyén
tic co ban trong co ché to chirc sy lanh dao ctia Pang 601 V61 Quén doi; diéu 1énh, diéu 1€,
quy dinh cua quan doi va don vi; ndng cao nhén thire vé y nghia, tAim quan trong va su cin
thiét phai xay du'ng moi quan hé qua lai tich cyc gitra chinh uy va nguoi chi huy DPay manh
tuyén truyen gido duc 1am cho cap uy, can b chu tri cac cap nhan thirc dang vi tri, vai tro,
¥y nghia, tim quan trong ctia viéc xay dung mdi quan hé qua lai tich cuc giita chinh uy va
nguoi chi huy. Tién hanh t6t cac dot sinh hoat chinh tri, day manh tu phé binh va _phé binh,
chu dong dau tranh khac phuc nhimg tu tuéng bao thu, nhén thie gian don, phién dién va
nhiing biéu hién doc doan, gia trudng, chuyén quyén.

Hai la, phét huy vai tro 1anh dao ctia dang uy trung/lit doan trong xay dung mdi quan hé
qua lai tich cuc gitra chinh uy va nguoi chi huy. Pang uy trung/It doan 1a hat nhan lanh dao,
1a trung tdm doan két cuia don vi, ¢6 trach nhiém quan i, giéo duc, kiém tra, giam sat moi
hoat dong cua chinh uy va trung/Iir doan truong. Phat huy vai tro cia dang uy trong chi dao
giai quyét moi quan hé qua lai gitra chinh iy va ngudi chi huy can nang cao nhan thirc cia
cac dang uy vién vé moi quan h¢ cong tac gilra chinh Uy trung/I doan va nguoi chi huy,
phat huy trach nhiém cua tap thé dang iy va timg dang Uy vién, ing ho, tao diéu kién thuan
loi cho chinh iy va nguoi chi huy hoan thanh t6t chue trach nhiém vu duoc giao. Thyc hién
t6t nguyén tic tap trung dan chu, tap the lanh dao, ca nhan phu trach trong sinh hoat va hoat
dong cua dang ty; moi van dé thudc vé chu truong, bién phap lanh dao phai dugc tap thé
dang uy dan chu thao luan va két luan theo da s6; kip thoi khac phuc nhing khuyét diém, sai
1am, phat huy uu diém, ting cuong doan két thong nhat trong tap thé dang uy.

Ba la, b6 sung hoan thién va thyc hién nghiém cac quy ché quy dinh v€é moi quan h¢ cong
tac gifra chinh uy trung/ltt doan va nguoi chi huy. Quy che quy dinh vé mdi quan hé cong
tac gita chinh Uy trung/lit doan va ngudi chi huy cing cép 1a co sé hanh lang phéap 1i dé
chinh uy va nguoi chi huy phdi hop thyc hién nhiém vy; théng qua do tao sy ton trong, tin
tuong, yéu mén gan bo, hd trg 1dn nhau trong qua trinh thyc hién nhiém vu. Hién nay mdi
quan h¢ cong tac gitra chinh uy va nguoi chi huy duge van hanh tuong d6i hidu qua, tuy
nhién “hé thong vin ban quy dinh chtrc trach, nhiém vu, quyén han, méi quan hé ciia nguoi
chi huy va chinh ty c6 ndi dung chua day dua, chua rd, chua hop i, chua theo kip su phat
trién cta thuc tién” (Quan uy Trung wong, 2017). Do vay, bd sung hoan thién va thyc hién
nghiém cac quy ché quy dinh vé moi quan hé cong tac giira chinh 1 _uy trung/I&r doan phai ban
sat quan diém lanh dao cua dang ddi voi Quan doi, bao dam tinh dong bo, khong chong chéo,
phu hop voi chire trach nhiém vu cua chinh ty va trung/lir doan truong; ndi dung cac quy
ché, ‘quy dinh phai r0 rang, dé hiéu, dé thuc hién, x4c dinh 16 pham vi quyén han va giai
quyét mdi quan hé cong tac giira chinh ty véi trung/lir doan trudng.
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3.4. Xay dung maoi truong van hoa lanh dao tich cuc o trung/lir doan

Moi truong van hoa 1anh dao ¢ trung/Itr doan la mot tap hop nhitng gid tri van hoa, nhitng
quan h¢ van hoéa trong lanh dao; hé théng nhitng thiét ché vin hoa lanh dao va nhiing hinh
thai hoat dong lanh dao & trung/lir doan. Méi truong van hoa tac dong dén nhan thuc, thai
dd, hanh vi, kha nang hoat dong ctia chinh y; méi truong van hoa ciing 1a khong gian dién
ra cac hoat dong lanh dao cua nguodi chinh uy trung/lir doan;ki ndng 1anh dao cua nguoi
chinh ty trung/lit doan dugc hinh thanh va phat trién trong thuc tién hoat dong lanh dao cta
nguoi chinh ty. Vi vy, xay dung moi truong van hoa van hoa lanh dao tich cuc ¢ trung/lir
doan 14 ndi dung bién phéap quan trong trong phat trién ki nang lanh dao cho chinh ty trung/lix
doan. Bé xay dung moi truong van héa lanh dao tich cuc ¢ trung/ltr doan can thuc hién mot
sO yéu cau do 1a:

Mot la, xay dung céac to chirc trong sach, viing manh gin véi xay dung trung/lir doan
vimg manh toan dién.Trong xay dung t6 chirc dang & trung/lit doan trong sach, cac cip ay
dang can tudn thu nguyén tic tap trung tap trung dan chu trong sinh hoat va hoat dong; duy
tri c6 né nép cac ché do sinh hoat; thuc hién nghiém nguyén tac ty phé binh va phé binh; giir
nghiém ki ludt va ting cuong doan két théng nhét trong dang; thuong xuyén gido duc va
quan li tot can bo, dang vién; nang cao trinh do, ban linh chinh tri tu tudng, uy tin, dao dic
16i séng va phong cach 1am viéc mau muyc cho can bd, dang vién trong chi bo. Ddi véi to
chirc chi huy can, thuong xuyén kién toan to chirc, bién ché hé thdng chi huy, quan 1i don
vi; ndng cao phém chat dao duc, nang luc t6 chue diéu hanh cua ngudi chi huy; lam tt cong
tac quy hoach, bd nhiém can bd. Ddi véi cac to chirc doan thanh nién, hoi dong quan nhan,
cong doan can xay dung chat lwong doi ngii vimg manh, tich cuc d6i moi noi dung hinh thirc
sinh hoat, phat huy t6i da vai tro trong tham gia xay dung to chic co s dang, t6 chirc chi
huy trong sach, viing manh; bao v¢ loi ich chinh dang ctia can bg, chién si ¢ don vi.

Hai la, ké thira, phat trién cac gié tri van hoa lanh dao cua Dang, truyén thong ctia Quan
do1, cac gia tri van hoa 1anh dao cta chinh uy, chinh tri vién trong quan doi. Van hoa lanh
dao ciia Pang Cong san Viét Nam d6 1a nhiing hé thong nhiing gia tri vin hoa hinh thanh
trong qua trinh 1anh dao cta Pang. K& thira phét trién cac gia tri van hoa linh dao cua Pang
la muc tiéu, déng thoi, cling 1a ti€u chi xay dung moi truong van héda lanh dao tich cuc &
trung/1it doan qua do6 phat trién ki nang ldnh dao ctia nguoi chinh ty. Ké thira, phat trién cac
gia tri van hoa truyén thong “Bo doi Cu HO”, gia tri van hoa lanh dao cta chinh ty trong
quan doi, xay dung doi ngii can bo chinh uy trung/lir doan, ¢6 ban linh chinh tri tu tudng
vitng vang, sic sao nhay bén vé chinh tri; grong mau vé dao duc 16i séng, thyc hién noi di
do6i voi lam, tan tuy vGi cong viée; tuyét dbi “trung v6i Pang, hiéu v6i dan”, sudt doi vi Nhan
dan phuc vu quyet tam thuc hién hién muc tiéu 1i tudng cia Pang; san sang chién dau hy
sinh vi T6 qudc va Nhén dan.

Ba la, tiép tuc cing cb hé thong thiét ché vin hoa quan sy; chu dong déu tranh bai trir vin
hoa lac hau, xdu doc xAm nhap vao don vi. Cung cb, hoan thién hé thong thiét ché vin hoa
quan sy; chu dong d4u tranh bai trir van hoa lac hau, xau doc xam nhap vao don vi 1a ndi
dung co ban, nham phat huy sirc manh tong hop cac chii thé gop phan quan trong trong xay
dung moi truong van hoa lanh dao tich cue ¢ trung/lir doan. Dé thuc hién t6t bién phap nay,
can cung cb va nang cao ning lyc 1anh dao cua t6 chic Dang, tr1nh d6 quan li to chirc thuc
hién cua hé thong chi huy, chinh uy, chinh tri vién, cac td chire quan chung trong don vi va
¥ thirc ty giac cua can bd, chién si trong hoat dong xay dung méi truong vin hoa quan su.
Cung c¢d, hoan thién hé théng thiét ché to chuc thuc hién xdy dung moi truong van hoa
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quan su;cing cd, hoan thién thiét ché co s& vat cht vin hoa quan su. Két hop chit ché gilta
xay dung méi truong vin hoa quén sy trong sach, lanh manh voi ddu tranh bai trir moi biéu
hién phi van hoa, phan van héa trong ndi by don vi va sy xadm nhap cua nhirng tu tudng van
hoéa x4u doc, nhiing t€ nan xa hoi vao don vi.

4. Két luan

Trong boi canh tinh hinh thé gidi, khu vuc ¢6 nhiéu bién dong phirc tap, nhiém vu bao vé
T6 qubc dit ra yéu cau ngay cang cao ddi voi Quan doi nhan dan Viét Nam noéi chung va
cac trung/lit doan néi riéng. Vi vai trd 1a mot trong hai nguoi giit vi tri 1anh dao cao nhét
tai don vi, chinh Gy trung/lir doan khong chi 1a ngudi t6 chirc, trién khai cong tac dang, cong
tac chinh tri ma con giit vai trd then chdt trong viéc dinh hudng tu tuong, xay dung ban linh
chinh tri va tinh than sin sang chién dau cho can b, chién si. Ki ning lanh dao ctia chinh ty
trung/1it doan Quén doi nhan dan Viét Nam 1a pham chit quan trong trong ning luc 1anh dao
ctia nguoi chinh ay, quyét dinh dén chat luong hiéu qué hoat dong lanh dao ctia nguoi chinh
ty trung/lir doan. Ki ning lanh dao ctia ngudi chinh ty trung/1ir doan khong phai 13 yéu t6
bam sinh di truyén ma dugc hinh thanh phat trién trong thuc tién hoat dong quan sy cua
ngudi chinh ty. Dé nang cao qua trinh phat trién ki nang lanh dao cho chinh uy trung/li
doan Quén doi nhan dan Viét Nam hién nay can tién hanh dong bo nhiéu giai phap. Nhing
giai phap dugc néu ra trong bai viét chi 1 nhitng nghién ctru tim hiéu budc dau can dugc
nghién ctru tim hiéu thém.
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